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. ** Financial .Management in an Intelligence Organisation is similar 

in mar^ respects to that in any other organisation, but it differs radi- 
cally in other respects* For example j 

(1) Musi use devious ana unorthodox methods, yet Ma intain 
semblance of legality and stay within spirit of the law* 

(2) Must protect identity of payees - yet it is essential 
that expenditure and accounting data be factually true. 

£3} operating staff oust be given wiae discretion in financial 
aatterc to enable them to met contingencies promptly 

+J d i2 C i“ i ? ly “ yet i there ® ast be & dose financial audit 
If ftod^ 6 fimncia ' integrity and objectivity in the use 

(k) Financial budgeting and planning Must be completed far 
in advance of actual operations, yet no other type of 
Otgaiiiaat ton is so a'>. aeeptible to isncdlatt* changes. 

’ e 'f 3 ^ ncie f» am contingencies, with such drastic finan- 
cial impact. 


b 


j. These seemingly paradoxical situations demmi that balanced 
recognition be given to a flexible basis of budget and fSancia^m^ 
mnt in the light oi varying types of operations and security conditions. 

.. . Cr 1 here are three phases of financial management which for nurooses 
° X . cl f”^ lfi f ation ue ’'ill sail (1) The Midget Process, (2) The Iccourtine 
and ui spurting Process, and (3) The Audit Process . Each of these will 
now be separately discussed. 1X 

XI* Tf$& MU/Ulffi i^HUCi^SS 

-j A 1 Midget should be considered as a part of the master strategic 
plan: of the organisation. A logistics Plan of Action which fans a twofold 

izs&xr** piM for * *■«* <*> «— « * »ris d 

B. Its purpose is tot 

/H Jw all possible factors and contingencies, 

( t ) nasw© considered planning before acting and acquire 
knowledge of operational objectives, 

1.3} Coordinate the various parts and activities of the 
organisation. 

(k) nainre most effective use of resources with minimum cost. 

C. Top Executive Review of Budget is Essential to Insures 

(l) Conformance with broad and basic plans. 
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(2) Temper over-enthusiasm and sot objectives within 
Measurable accomplishment ♦ 

{3} Restrain unwise expansion# 

(is) Add stimulus and push to lagging programs, 

U* Budget Process may be divided into two parts, (1) Budget 
Preparation and (2) Budget Execution t 

(1) Budget Preparation (Brief step-by-step outline of the 

Budget Preparation Process) 

(2) Budget fdceeution 

Budget must be a living and flexible document, not an 
administrative straight jacket. Must be executed in 
manner to ensure fall utilisation of assets, 

a. allotment of fume b y month or quarter 
(fixed vs. flexible allotments ) 

b. Relating future allotments to performance . 

c. Using current accountiisg, data to determine 
effectiveness of Budget execution. 

III. ACOUaTIMl Am DIoElffiBIMO PBPCiSS 

A, system of accounts should conform to the pattern of Budget 
allotments, so th?t accounts may be used as a tool to make the master 
financial plan, the budget, work, 

B. Headquarters accounts must be com rehe reive enough to reflect 
the financial status and condition of the organisation and permit the 
preparation of current statements, yet flexible enough to absorb account- 
ings from your farthest outpost. 


G, Accounting Process similar in many respects to the Intelligence 
Process* 

(1) Systematic accumulation and recording of facte . 

(2) ^valuation and dissemination of the facts to 
appropriate officials, 

(3) All financial accounts must be based on facts 

vs. guesses, rumors, etc, 

(1*) The end product is only as good as it is true — 
if misleading, it can oe dangerous-. 

b» Traditional accounting concepts vs. Intelligence accounting 
concepts* 

(1) Checks and balances system. 

(2) Traditional obligating documents, purchase orders, 
contracts, etc. 

(3) May have to tolerate uact forme, but we cannot 
tolerate bad facte. 
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